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1. The project will improve the wellbeing and reduce feelings of 
isolation and loneliness of older people.

2. Volunteers will be given training and support to befriend vulnerable 
adults. As a result, the wellbeing of many of the volunteers will be 
significantly improved.

3. New, accessible social opportunities for older people will be 
established and made sustainable in partnership with other 
organisations.

4. A Social Cooperative will be established to help meet practical 
support needs and to offer opportunities and training to people 
facing barriers to employment.

Community Connections has been tackling loneliness and isolation 
head-on across the county of Monmouthshire; offering local support 
that is based around what matters to each individual;  enabling them to 
stay independent and doing what they want to do for longer, whether 
that is by offering some company or help at home or by supporting 
people to get out and about. Community Connections’ flexibility and 
ability to genuinely get to know the people they are working with has 
been key to the success of the project.

Heather Vincent 
Project Lead
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“This scheme is meeting the social isolation challenge [and] has 
a massive impact on the wellbeing of people in Monmouthshire. 
The Community Connections team have been outstanding in 
every aspect. If it [the project] were lost, there would be nowhere 
else to go.” 
STAKEHOLDER
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“I can go into a house for two hours and listen. 
Their (beneficiaries’) family members haven’t 
always got the time to listen but I can.”
VOLUNTEER
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Community Connection Coordinators and their befrienders really get to 
know the people that they are working with; it’s about the person, not 
their problems or ailments. Once involved, most people stay with the 
scheme until the end of their life. Beneficiaries in many cases stated that 
their relationship with their befriender was one of the most important in 
their lives, for some it was their only contact with the outside world.

Integrated service staff said that Community Connections is valued 
because it understands what matters to people, gives them ‘an 
independent voice and choice’, and enables people to think through the 
issues they face.

The project has proved successful in helping beneficiaries to feel less 
isolated and lonely. Stakeholders said that since referring people to 
the scheme they have seen a positive change in the wellbeing of 
beneficiaries.  

Social workers have said that Community Connections are ‘our eyes and 
ears out in the community’ and are hugely valuable because of this.
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“I am grateful for your continued contact, I feel that 
you have not given up on me. You have made a 
difference to me. My family also recognise that you 
are keeping in contact and say how nice it is…”
TELEPHONE BENEFICIARY
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The development of a telephone befriending service was recommended 
in the previous project evaluation and has now been running for over 
a year. It has shown to be a service that has benefitted the wellbeing of 
beneficiaries.

Telephone befriending was arranged initially for people while they were 
waiting for the right befriending ‘match’ with a volunteer who could 
visit them in their own homes or help them participate in visits or social 
activities. It has highlighted that often just speaking to somebody and 
hearing a voice is enough to make a lonely or isolated person feel like 
they are important enough to feel wanted, and many have said that it 
makes their day just to hear a voice on the phone. Others have said that 
they like the service because there is less pressure to be presentable to 
see a visitor or to go out.

What is evident is that older people have been used to sharing their 
home and time with others and this has now left them. Through 
telephone befriending, stories can be shared again and a friendship 
begins.

Often people do not want to lose telephone befriending after receiving it.



“It (social group activity) takes pressure off me – he 
is so happy and excited to get involved.”
FAMILY MEMBER/CARER
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The support of a Community Connection befriender and the project’s 
Car Scheme can give people greater choice and freedom to get out 
and about and to participate in social activities. Many are able to 
explore interests that have been lost and receive encouragement 
from befrienders to stay active. Craft groups, afternoon teas and the 
Intergenerational Project involving nursery school children and older 
people have been successful in bringing people together.

The project recognises that arranging and managing group activities 
can take up a lot of coordinator time and that the people attending 
often have a higher-than-average level of support needs so sessional 
workers are seen as the best way forward. Their role is pivotal to the 
success of the group settings and includes planning sessions, volunteer 
supervision, risk assessments and transport arrangements.

Proposals for the employment of sessional workers for activity groups 
are currently being discussed with Monmouthshire County Council 
(MCC). The Palmer Centre in Chepstow has agreed to ‘adopt’ Community 
Connection’s social group activities in the area starting in the autumn.

Community Connections will continue to work with MCC Day Services 
and Volunteering for Wellbeing to ensure that the social activity groups 
are available and safely supported by staff and volunteers. The project 
is grateful for the support provided by Monmouthshire Housing 
Association (MHA) and hopes that MHA-managed venues will continue 
to be available for groups to meet. 



“I have been picking up my beneficiary for 18 
months. Her mobility would have gone so much 
quicker and her wellbeing if she did not have this 
service...”
VOLUNTEER DRIVER
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Transport in Monmouthshire is frequently highlighted as an issue for 
older people and those with disabilities and is included in the top 
five identified needs in Monmouthshire’s Wellbeing Plan. Community 
Connections has focussed on addressing this need practically by 
building on their volunteer-run pilot Car Scheme project in Monmouth 
and replicating it in the Chepstow/Caldicot and Abergavenny areas to 
meet need across the county. Although the Car Scheme has taken time 
to fine tune, it has blossomed.

Several stakeholders said that the Community Connections Car Scheme 
is an essential service. They described this service as ‘brilliant’, ‘fantastic’, 
‘really needed’ and that their clients have been ‘so happy’ with the service. 

It is apparent that more male volunteers are getting involved with 
Community Connections through the opportunity of driving, and are 
providing befriending without it being labelled as such.

There is an opportunity to apply for funding through the Sustainable 
Development Fund managed by the National Parks for an electric 
wheelchair accessible vehicle. This would help to ensure that the Car 
Scheme develops to be inclusive and available to all.

Between November 2017 and March 2018, the Community Connections 
Car Scheme arranged 466 local journeys for beneficiaries, each covering 
an average distance of around 11 miles.

The type of journeys requested by beneficiaries fulfilled health and 
wellbeing, social and educational needs.

The average age of volunteer drivers is currently 64, 74% of whom are 
male and 26% are female.
Figures provided by Community Connections Car Scheme.
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A few statistics
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Social Return on Investment (SROI) for the period under evaluation1 
was calculated by applying social values provided by the Housing 
Associations’ Charitable Trust (HACT) to the average ‘before’ and ‘after’  
Warwick Edinburgh Mental Wellbeing Score (WEMWBS)2 of a sample of 
67 beneficiaries (21.5% of the total advised as engaging with the project 
over the evaluation period).

SROI calculation

Average per-beneficiary social value score  ‘AFTER’ intervention3 £24,877
minus

Average per-beneficiary social value score ‘BEFORE’ intervention3 £21,049
Change in social value per beneficiary over period  + £3,828

less a ‘deadweight allowance’ of  27%4 £1,034
Adjusted social value enhancement per beneficiary + £2,794
multiplied by
The number of beneficiaries over evaluation period5 277
equals
Social value generated over in period £773,938

Less total project costs in period (the ‘intervention’ cost)5 £204,277

equals
Social Return on Investment (SROI) £569,661

SROI ratio (social value delivered per pound invested) 3.8 : 1

1. November 2016 to May 2018
2. Sample benefciary wellbeing scores were derived from questionnaire responses using the short-form version 

of the Warwick Edinburgh Mental Wellbeing Score (SWEMWBS) assessment system: https://warwick.ac.uk/
fac/sci/med/research/platform/wemwbs

3. Wellbeing ‘values’ calculated from figures published in the HACT publication ‘Valuing improvements in mental 
health HACT-WEMWBS Report May 2015’ (available to download at www.hact.org.uk/new-wemwbs-values).

4. 27% ‘deadweight’ allowance applied as per the Homes and Communities Agency (HCA) Additionality Guide 
to account for wellbeing which would have improved ‘without’ intervention

5. Intervention costs and the total number of beneficiaries who engaged with the project during the evaluation 
period were provided by Community Connections and Bridges Centre.
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“I have felt more confident in groups since 
volunteering. I used to be sweating and panicking 
before volunteering but now I go out with my 
beneficiary and he has helped me. I am now a 
befriender and a driver.”
VOLUNTEER



13

Through befriending, driving or helping in social groups volunteers are 
helping people who are rurally and socially isolated to feel less lonely 
and to access previously inaccessible aspects of social and community 
life. Befrienders form trusted and highly-valued relationships and 
become ‘in tune’ with beneficiaries through careful matching and 
selected compatibility.

Volunteers also derive benefit from their involvement; many older 
volunteers talk of the purpose it has brought to their lives. It helps to 
keep them active and enables them to meet new people.

Whereas Community Connections was previously responsible for all 
aspects of volunteer recruitment and support, the project now works 
in partnership with Volunteering for Wellbeing, another Bridges Centre 
project that works in partnership with MCC. This has enabled the 
project’s small team of paid coordinators to focus all their efforts on the 
project’s volunteers and their needs and to providing beneficiaries with 
the best possible support. The time invested in volunteers is key to the 
success of the project – the retention of volunteers is a clear indicator 
that the support provided to them is appropriate and of a good quality.

The project has involved 133 volunteers with an average age of 53 years. 
72% are female and 18% are male. 
Figures provided by Volunteering for Wellbeing.
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“The staff have permission from management to 
work with autonomy, and can manage themselves, 
which is so important in allowing them to evolve 
their work streams independently.”
STAKEHOLDER
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Community Connections has strong policies and procedures but is also 
able to respond to need. It takes a “can do” attitude and is ‘small enough 
to care’. It is able to provide a personal and bespoke service and is not as 
restricted as other larger third sector organisations and statutory services.

Coordinators prioritise taking time to get to know beneficiaries, 
volunteers, referrers and families. It is a very personal and friendly local 
scheme based on building relationships and providing opportunities for 
people to get involved in their community.

The Community Connections team are knowledgeable, thorough, 
adaptable, versatile and reliable. The staff have permission from 
management to work with autonomy and can manage themselves, 
which is important in allowing them to evolve their work streams 
independently.

According to many volunteers: “The Coordinator role is pivotal.” 

“Few would argue that Monmouthshire is a beautiful place to live but some areas 
of the county are some of the most deprived in Wales in terms of access to services. 
There has been a continual decline in rural shops, post offices, police stations and 
health services.  People in rural areas have to travel significant distances to access 
services and are further disadvantaged by the lack of public transport. This inability 
to access services or social activities can have a negative impact on the quality of 
people’s lives. The Community Connections Befriending scheme and the Car Scheme 
help people stay connected to other people and to the services and activities that 
are so important to us all. Having volunteered with the befriending scheme and 
the car scheme I can see first hand how isolated some people are not just from a 
location point of view but because of poor mobility, frailty or loneliness. I can see 
how important the befriending scheme is and how much it is valued by those who 
use it. The scheme is not simply something that adds value – to many it is vital and 
without it, their quality of life would be much poorer.” 
LOUISE GEORGE, Health, Social Care & Wellbeing Coordinator 
Gwent Association of Voluntary Organisations (GAVO)
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“The scheme work incredibly well in partnership with 
other organisations, especially the Local Authority and 
it gives them the ability to learn from the third sector.  
Community Connections are good at what matters to 
people... ”
STAKEHOLDER
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It is seen as important that Community Connections is independent 
from Social Services, however, the project works closely with statutory 
services and there is excellent collaboration and communication 
between the teams. There is better communication between support 
organisations in general due to the ‘place-based’ work initiated by MCC 
and coordinators have developed good links with other providers.

Statutory services have limited resources and focus on short-term 
interventions. They recognise that short-term support does not sustain 
people and that those who remain isolated are likely to become unwell 
again. Befriending, therefore, offers a person-centred approach which 
works alongside statutory services to develop a solution. Staff from the 
befriending scheme can also highlight where support is already being 
provided, keeping the person at the centre and organisations ‘around 
the person’.

Of the 18 stakeholders consulted during this evaluation, almost all 
observed that the one outcome which was not included in the project’s 
initial objectives but which has been outstandingly achieved is the 
partnership work Community Connections does and the professional 
way it does it.



“The project has taken away many of my concerns 
after my stroke and helped me access more 
support.”
BEFRIENDING AND CAR SCHEME BENEFICIARY
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Communications’ Big Lottery ‘People and Places’ funding comes to an 
end on 31st October 2018, however, the project is in a strong position 
to continue due to the current emphasis on early intervention and 
prevention. The Social Services and Wellbeing Act expects statutory 
services to work with the voluntary sector, and the project fulfils many 
priorities outlined in Monmouthshire’s Wellbeing Plan. 

Community Connections has developed a positive working relationship 
with MCC and is a valued partner, both within the county’s ‘place-based 
approach’ and collaborative networks that have developed over the past 
5 years. 

Funding currently in place for the future:

Integrated Care Fund (ICF): £37,854 (August 2018 – March 2019).

Aneurin Bevan University Health Board (ABUHB): £40,000 (October 
2018 – September 2019). Enabling people to access dementia clinics 
and assessment appointments across Monmouthshire. It will also enable 
carers without transport to visit loved ones with dementia who have 
been admitted to hospital in Newport or Ebbw Vale. It is hoped this 
funding will be recurrent but this hasn’t yet been confirmed.  

Green Energy Fund: £15,000 (September 2018  – August  2019).
targeting Llanarth Fawr, Grosmont Fawr, Llantilio Crossenny and Llanover. 
allocated to part-fund a coordinator post who will focus a proportion of 
time engaging people living in these rural areas.

The project is hoping to submit a further bid to the ICF in early 2019 to 
support people with dementia through befriending and the Community 
Car Scheme.
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There is clear evidence of need, both in the community and from 
stakeholders, for Community Connections to continue providing and 
developing its services – the project can clearly demonstrate that it is 
genuinely making a big difference to people’s lives across the county  of 
Monmouthshire.  

The continuation of the project will not only help improve the lives of 
the project’s beneficiaries, it will also recognise the value of our team of 
coordinators and their skills of working with people and professionals 
across the community. They play a pivotal role across all the work that 
Community Connections does.

We have recognised that it is not just the elderly that are lonely or 
isolated. In the future we would like to be able to offer support to 
anyone that is affected by loneliness, isolation or barriers to existing 
forms of transport.

We will continue to build on the relationships that we have developed 
with the local authority and local health board as “joining things up” 
between the voluntary and statutory sector has been invaluable to the 
work that we do and to the community of Monmouthshire as a whole.  

 We have secured enough funding to keep the project going in its 
current form until March 2019 and will continue to promote the work 
that we do and to investigate other avenues of funding to support the 
continuation of  the Community Connections project and the often life-
changing support that it provides.

ACTION FOR WELLBEING LTD / GWEITHREDU DROS LLESIANT CYF 
A not-for-profit company limited by guarantee, registered no 11257044 (UK)

Registered office: 
40 KEMBLE ROAD, MONMOUTH, NP25 5GB
E-bost/Email: contact@actionforwellbeing.org.uk 
Ffôn/Tel: 07768 585175

Evaluation and Impact Report produced by Action for Wellbeing Ltd and published on behalf of  
Community Connections (September 2018)



21

Community Connections would like to thank the following organisations:

Bridges Centre, Monmouth Monmouthshire County Council

Monmouthshire Housing Aneurin Bevan Health Board

The Big Lottery

ACE Partnership Age Cymru

Monmouth Town Council Monmouth School for Boys

Chepstow Round Table Rotary International (Monmouth)

Gwent Association of Voluntary Organisations
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Call us on 
01600 888481

email us at 
contact@befriendingmonmouthshire.org.uk

follow us at 
facebook.com/ 

communityconnectionsmonmouthshire

visit our website at 
www.befriendingmonmouthshire.org.uk

A Bridges Centre project (Registered Charity No.1079085). 
Community Connections is a not for profit organisation.


